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1.

2.

The Reglonal Directorate for Precision Machinery, located in Bratislava, Dostojeve
skl Street 32 governs all enterprises in Slovakia producing precision mashinery,

A similar dirfctorate is located in Prague for Bohemis, and another in Brmo for
Moravia, The Directorate in Bratisleava is subordinated to the Commissioner of
Induetry in Bratislave. In turn, this Commissioner is subordinated to the Minstry
of Preclsion Machinery in Prague, The planning division of the directorate in
Bratislava ls subordinated directly to the State Planning Office in Prtguo. This
nrr:ngomant was carried out during the yesr of 1991 in accordance with the Soviet
systenm, :

‘ .
The organlzational structure of the Directorate for Precision Mashinery in Brati-
slave 1s as follows:

(o) Euilding and Invesiment Diviaion.

This division is in oharge of all investments in the field of precision machine
ery in Slovakia, In addition, this divisicn is responsible for all industrial

constructions and reconstrustions within the framewcrk of the plan for ihe
industrialization of Slovakia. The chief of this diviston 1a Jaroslay

glxzng ;nginonr, who is an expert and specialist, He is merely a paper
omrmunist,

The total number of personnel of this division is 40 teohnical smployees.,

(v) Rivisicn of Finanos

This division handles the plants payroll, It has 10 exployess,

(o) DRivisicn for Materisd Supnly:

This division is in charge of allosation of material for the varicus enter-

1sea under the supervision of ihe Directorate., This division aupervises

he "state material Teserve", In practice, this means that every enterprise -

which at any one time has & surplus of oor%&in material must surrender it to
«~the state material reserve, The state material reserve has its own storshouse
houses, From the reserve, the above division allooates the NOCORBATY Iaw=
material or finished Eroduotl to those plante whioh are temporarily short of
such material, In addition, the Jjob of ihis division is to take care of the
substitution of non=ferrous metals for other materisl,

The total number of personnel is 25 technical exployees,
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Forwarding Division
The forwarding division supervises contraetis between the various enterprises as well
as sets prices of individual products either for sale or for purchase.

This division employs 20 persons and supervises the exports of precision machinery

products. Most exporte are directed to the Soviet Union and to the People*s Demo-
cracies,

Pl ine Diviglo

This division is in charge of planning production in the various enterprises. This
planning is carried out in the following way: The so-called basic number (smerne
¢islo) is fixed by the State Planning Office in Prague and transmitted to the region-
al directorates of the precision machimery industry in Czechoslovakia, These num=-
bers are approximate for the various products to be made in the following year,

The peglonkl directérate tianshite thesé sumbers t4 the various enterprises within
its jurlsdictlion. The managment of the enterprise in turn transmits the numbers to
the individual plants, In the planning division of each plant, the regcribed amount
of production is broken down for the various divisions of the plant (mechanical
workshops, machine tool divisions, ete), The divisions then prepare & plan taking
into consideration a1l devices for the increase of production (siakhanovite methods,
improvemént suggeations, ploneer achievements, voluntary shifts, collection of old
meterial, etc)., This plan takes into consideratlon the individual output of every
employee of the division, The plan is prepared under supervision and in eocoperation
with the beasic organlzation of the Comminist Party in the plant, with the trade
union unit, workers' council and with the control unlt for the fulfillment of the
plan. The plan of the precision machinery production is returned to the planning
division of the plant. This planning division then approves and fixes the production
plan for the whole plant for the next year. The planning division submits itc

plan to the plamning division of the whole enterprise (conslsting of several plants).
This division approves the plan and submits it to the planring division of the reg- .-~
iomel directorate for precision machinery production, The regional directorate (1i4"
planning division) prepares a plan of production for the whole region and submits it
to the State Planning Office in Prague. The State Planning Office works onm the plans
from the whole country and adjusts them. The State Planning Office submits the plans
through the Minlstry of Precision Machinery to the government for approval.

Rivielon for the Control of ihe Fulfillment of the Plan.

The chief of-‘tﬁ:!.s division is Mr (fmu) Hekula, engineer, age approximately 45 years
height 175 centlmeters, heavy-bullt, ,lqua.re-fi'.oed, bnld: wgarl eyegleases, & devotad'l
Commnist. His deputy was Mr (fnu) quiuh.. cnginur,ﬁ hof.ght 180 55%1
centimeters, thin, black hair combed back, wears eyeglasses, & devoted Communist.

The total number of employees is eight persons whose iask 1% %; to control the ful=-
f1liment of the plan in the various enterpriaseas and plants. eir task is also 0
exhort the workers to an lnoreased labor output,

- ond -

e SECRET 25X1
Approved For Release20603/12/08—CiA=RBP82-66047R000200260005-5




